2929 Canyon Dr, Grapevine, Texas 76051 214.403.8170 david.baker@dlbconsultants.net

David Lee Baker

Objective

Experience

Education

Interests

Work with manufacturing and healthcare organizations to maximize resource,
both human and system, effectiveness and efficiencies within the ever-changing
business environment.

October 2004 - Current North Texas Affiliated Medical Group Fort Worth, TX
IT Manager

= Worked with Billing office director to improve cash collection by 33% over 8 month
period

= Directed Infrastructure build-out for rollout to remote and local facilities

= Developed internal systems and processes to maximize worker productivity and
efficiency

May 2000 - Current David Lee Baker, Consulting Grapevine, TX
Healthcare Consultant

= Decrease Prison claim processing time and effort by 90%

» Reduced yearly system update time from 3 months to 2.5 hours

= Developed claims processing system to streamline process. Effort reduction, 45%

= Created reporting tool to reduce report turnaround time from one week to 15
minutes

» Eliminated 93% of month-end paper generated without effective information loss

1999-2000 Shared Medical Systems/SIEMENS Dallas, TX
Associate Account Executive

= Developed $500,000 complex sale; included proposal, negotiation and final contract
= Developed marketing distribution program for SMS Southwest Region

1996-1999 Shared Medical System Dallas, TX
Healthcare Systems Consultant
= Installed and supported various SMS Hospital and Practice Management Systems

»= Improved customer satisfaction by simplifying processes and shortening
implementation time

» Trained customers and SMS employees in use of SMS Systems

1987-1991 Oklahoma State University Stillwater, OK
= B.S., Business Management,

= Minor 1. Management Science Computer Systems

= Minor 2. Economics

= Deans List

Playing team sports, Tennis, Running, SCUBA, Hunting



